Minutes- LPAC

Somalia: Strengthening National Capacities for Improved Decision Making and Mainstreaming of Global Environmental Obligations
Date of LPAC Meeting: 
30 May 2018

Time: 1400 hrs.
Present: 

	· Ahmad Alhammal (Chair) – Head of Procurement Oversight and Quality Assurance Unit 
· Bushra Hassan – M&E Specialist
· Abdihakim Farah – Programme Specialist
· Leila Daud – National Officer, Gender 
· Selene Biffi – Project Manager, Reintegration Project
· Ahmed Dirie – Deputy Project Manager, Reintegration Project
· Abdul Qadir Rafiq (Presenter), Portfolio Manager a.i., Resilience and Climate Change 


Presentation
Global Environment Facility (GEF) document on “Somalia: Strengthening National Capacities for Improved Decision Making and Mainstreaming of Global Environmental Obligations” was circulated to the LPAC members prior to the meeting. 
Summary of Presentation: 

The project has been approved for funding from Global Environment Facility (GEF) to assist Federal and Member States (including Somaliland) governments to enhance their capacities to meet the obligations under three Rio Conventions, namely, 1) UN Convention on  Biodiversity (UNCBD), 2) UN Framework Convention on Climate Change (UNFCCC), and, 3) UN Convention to Combat Desertification and Drought (UNCCD). The project follows cross-cutting capacity development (CCCD) approach to mainstream global environment obligations in the national systems of planning and implementation. Somalia project will focus on foundational capacities development, realising the basic needs as part of on-going institutional upbringing process in the Country.

The project will be implemented through three strategically linked components, each of which contains a set of outputs with their respective activities.  At the end of the project, each of the three components will result in an outcome, including:  1) Environmental governance is improved through strengthened policy coordination, 2) Global environmental governance is decentralized, and 3) Environmental attitudes and values for the global environment are improved.  The proposed project conforms to the GEF Strategy on Cross Cutting Capacity Development (CCCD).  These components are also aligned with the National Capacity Self-Assessment (NCSA) finalised by the Federal Government of Somalia with support of UNDP and GEF.
Comments and Feedback:

The observations and responses are recorded in the table below:

	Observations
	Responses

	The clarification was sought on the scope of the project with regards to the inclusion of the Federal Member States and Somaliland. 

  
	The project will have national coverage and relevant institutions at federal level, federal members states level and Somaliland will be the main beneficiaries of the project. 

	Results framework shows a number of indicators that in reality are processes or activities. These need to be revised with the aim of having fewer but strategic indicators. 

 
	M&E Specialist will review the results framework to sharpen the indicators and align the overall framework document with the strategic plan of UNDP.  

	The monitoring and evaluation budget should factor internal and external monitoring costs. Also, assurance role should be with the programme oversight and quality assurance unit of the country office. 

  
	Noted for making necessary changes. 

	There are no gender related outputs in this project. Indicators to be strengthened with references to gender.


	M&E Specialist will make changes while reviewing project results framework.

	Clarification was sought whether there would be a full-time project manager in the staffing of this project.
	The project will be managed by a national project manager. 

	Direct project costs on TRAC funds is not reflected. Revise the budget table to reflect these costs.  
	Noted for making necessary changes in the budget table. 


Approval:
Chair cleared the project document subject to the revisions to reflect the comments by LPAC participants.  

Minutes compiled by: 
Abdul Qadir Rafiq, Portfolio Manager a.i., Resilience and Climate Change, UNDP-Somalia. 
